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1 Summary of Performance
This Budget Implementation Report for Anambra State is prepared quarterly and issued within 30 days
from the end of each quarter.

This report includes the original approved budget appropriations for the year 2026 against each
organisational unit for each of the core economic classification of expenditures (Personnel, Overheads,
Capital, and Others); the actual expenditures for the quarter Q3, attributed to each organisational unit, as
well as the cumulative expenditures for year to date, and balances against each of the revenue and
expenditure appropriations.

This Q3 report is assessed against the 2026 Original budget.

The core economic classifications, as per the National Chart of Accounts (NCOA) refer to:

 Revenue – Economic Account Type 1
 Personnel Expenditure – Economic Sub-Account Type 21
 Overheads Expenditure - Economic Account Class 2202
 Capital Expenditure - Economic Sub-Account Type 23
 Other Expenditures (covering Loans, Grants and Contributions, Subsidies, Debt Service and Transfer

Payments) - Economic Account Classes 2203-2209 as applicable. This report includes sections 3 and
4 detailed reports on Primary Healthcare and Basic Education expenditures, respectively.

This Budget Implementation Report is produced by the Office of the Account General/ Ministry of Finance/
Ministry of Budget and Economic Planning and published on the Anambra State website.

1.A Revenue Performance
The State’s total revenue comprises; Opening balance, Statutory Allocation, Value Added Tax Allocation,
Derivation, Other statutory revenue, Internally Generated Revenue and Capital Receipts; Loans are not
viewed as revenue unless the state utilises it to fund expenditure as and when needed.

The State’s total revenue comprises Opening Balance, Statutory Allocation, Value Added Tax (VAT)
Allocation, Derivation Revenue, Other Statutory Revenue, Internally Generated Revenue (IGR), and Capital
Receipts. Loans are not classified as revenue, except where such funds are drawn down and utilized to
finance expenditure as the need arises.

The 2026 State Approved Budget shows that total approved revenue excluding loans is ₦ 515.79 Billion, of
which the opening balance is ₦45.0 Billion, Statutory Allocation is N130.66bn, Value added tax allocation
₦101.71 Billion, other statutory revenue ₦166.41 Billion and Internally Generated Revenue (Independent
Revenue) ₦72.0 Billion respectively. This is an increase from the 2025 Q1 report that had total revenue
(excluding loans) of ₦444.7 billion, which comprised Opening Balance of ₦65.0 billion, Statutory Allocation
of ₦86.8 billion, VAT Allocation of ₦92.4 billion, Other Statutory Revenue of ₦140.5 billion, and Internally
Generated Revenue (Independent Revenue) of ₦60.0 billion representing 15%, -69%, 50% and 20%
respectively.

The State Quarter three to date Budget Performance showed that the Total Recurrent Revenue out-turn is
₦295.3 Billion, of which the Government share of FAAC is ₦ 245.34 Billion while independent revenue is
₦50.09 Billion, representing 61.5% and 69.6% respectively as against the supposed 75%. The above shows
that the overall performance of the State Recurrent Revenue stood at 62.8% as against the ideal 75%. The
performance represents a reduction from Quarter 3 of 2025 which showed a Budget Performance of Total
Recurrent Revenue out-turn as ₦276.7 Billion, of which the Government share of FAAC was ₦235.7 Billion
while independent revenue was ₦40.9 billion, representing 73.7% and 68.3% respectively while the overall
performance stood at 72.9%. The low budget performance for Q3 of 2026 can be attributed to Government
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transition activity, reform in the Internal Revenue Service of the State which will result to increased
revenue going forward and by fourth quarter 2026.

The ₦50.09 billion independent revenue for quarter three 2026 is moderate compared to ₦40.9 billion for
quarter three of 2025. The administration’s continuous interest in reforms and revenue drive, blocking of
revenue leakages and Ndi Anambra's willingness to pay their taxes due to the massive ongoing projects
witnessed in the state by the current administration of Prof. Chukwuma Charles Soludo and the citizens
embrace of the new revenue collection policies will reflect in the Fourth quarter of 2026.

The overall percentage performance of the State's total revenue for quarter three stood at 62.8% as against
the supposed 75% for the three quarter. This performance is 12.2% below budget.

1.B Recurrent Expenditure Performance
The State Recurrent Expenditure comprises of Personnel cost, Overhead cost and other Recurrent
expenditure.

A look at the State’s 2026 approved Budget showed a total Budgeted recurrent expenditure of ₦169.6
Billion, of which Personnel cost is ₦75.95 Billion, Overhead cost is ₦62.11 Billion and other recurrent
expenditure is ₦31.53 Billion respectively compared to the 2025 Approved Budget of ₦139.5 Billion of
which Personnel cost was ₦63.4 Billion, Overhead cost ₦48.4 Billion and other recurrent expenditure is
₦27.7 Billion respectively representing an increase of 21%, 19%, 28% and 13%. The increase is in line with
Mr. Governor’s recognition of employees’ welfare and development.

The State Quarter three Budget Performance Summary showed that Personnel cost is ₦20.5 Billion,
Overhead cost ₦31.1 Billion and other recurrent expenditure is ₦ 12.3 Billion representing 27%, 50% and
39% respectively.

The total of the State Recurrent expenditure as at the end of Quarter three stood at ₦60.04 of which
personnel is ₦20.5 overhead is ₦31.1 and other recurrent ₦12.3 Billion representing 27%, 50% and 39%
respectively. This average performance in Recurrent Expenditure is a result of the administration's promise
and continuous effort to reduce the cost of governance, doing more with less, increase employee welfare;
also coming up with a better and realistic Budget to align with its programmes.

1.C Capital Expenditure Performance
The State Government 2026 approved Budget showed a total provision of about ₦596.77 Billion as against
₦467.5 Billion in 2025 (a 27% increase) for Capital expenditure while the Quarter three Budget Summary
showed an actual expenditure of ₦165.6 Billion representing 27.8% as against the ideal 75% of the total
approved budget for 2026 as at the end of Quarter three.

This low performance is consistent with quarter one and two and three. The performance is expected to
increase in the fourth quarter as projects and programmes are being implemented especially now that the
raining season stopped. Road construction activities which account for about 50% of the capital budget are
ongoing.

1.D Conclusions
In conclusion, despite the challenges typically associated with first to third quarter of budget
implementation, Anambra State has demonstrated steady progress, particularly in employee welfare and
budget discipline. Independent revenue performance is expected to improve in the fourth quarter due to
the administration's ongoing commitment to reforms, the plugging of revenue leakages, and the effective
sensitization of citizens on their tax obligations.

Although the overall revenue and expenditure performances for Q3 fell below the ideal 75% benchmark, It
still reflect prudent financial management, increase in employee welfare, road construction and
rehabilitation and Hospitals’ upgrade. The capital expenditure performance, while currently low, is
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expected to improve remarkedly in subsequent quarters as project execution gathers momentum,
particularly in the area of infrastructure development, with road construction project already underway.

The Government remains focused on enhancing grassroots participation in project identification and
implementation to ensure that developmental initiatives have meaningful impacts across the State. As the
fiscal year progresses, the Budget Implementation process is expected to witness further improvements,
driven by the administration's strategic focus on accountability, fiscal prudence, and the overarching goal of
achieving a comprehensive transformation of Anambra State.

JOACHIN C. ACHOR, JP, CNA, ACTI

AG. ACCOUNTANT GENERAL.
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1.E Summary Budget Implementation Graphs

Figure 1: Fiscal Performance Overview for Quarter
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Figure 2: Fiscal Performance Overview Year to Date
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1.F Summary Budget Implementation Report

Table 1: Budget Implementation Summary
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2 Budget Implementation Reports by NCOA Segments

2.A Revenue by Administrative Classification

Table 2: Total Revenue by Administrative Classification
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2.B Revenue by Economic Classification

Table 3: Total Revenue by Economic Classification
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2.C Expenditure by Administrative Classification

Table 4: Total Expenditure by Administrative Classification
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Table 5: Personnel Expenditure by Administrative Classification
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Table 6: Overhead Expenditure by Administrative Classification
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Table 7: Capital Expenditure by Administrative Classification
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Table 8: Other Expenditure by Administrative Classification



Budget Implementation Report - 2026 Quarter 3 Page | 64

Anambra State Government

2.D Expenditure by Economic Classification

Table 9: Total Expenditure by Economic Classification
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2.E Expenditure by Functional Classification

Table 10: Total Expenditure by Functional Classification
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Table 11: Personnel Expenditure by Functional Classification
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Table 12: Overhead Expenditure by Functional Classification
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Table 13: Capital Expenditure by Functional Classification
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Table 14: Other Expenditure by Functional Classification
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2.F Expenditure by Programme Classification

Table 15: Total Expenditure by Programme Classification
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Table 16: Personnel Expenditure by Programme Classification
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Table 17: Overhead Expenditure by Programme Classification



Budget Implementation Report - 2026 Quarter 3 Page | 82

Anambra State Government

Table 18: Capital Expenditure by Programme Classification
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Table 19: Other Expenditure by Programme Classification
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3 Primary Healthcare Budget Performance

3.A Overview
A total sum of ₦5,134,739,308 was approved for the Primary Health Care (PHC) sub-sector in the 2026
Budget, comprising ₦270,739,301 for Overhead Costs and ₦4,894,000 for Capital Expenditure.

During the period under review, a total expenditure of ₦708,056,983.29 was recorded, representing 13.8%
of the total Primary Health Care (PHC) budget. Out of this amount, ₦656,253,692 was expended on Capital
Expenditure, while ₦51,803,291.29 was spent on Overhead Costs

Figure 3: Summary of Primary Health Care Budget Performance for Quarter and Year to Date
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3.B Budget Implementation Reports by NCOA Segment

Table 20: Primary Healthcare Expenditure by Administrative Classification
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Table 21: Primary Healthcare Expenditure by Functional Classification
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Table 22: Primary Healthcare Expenditure by Programme Classification
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Table 23: Primary Healthcare Expenditure by Economic Classification
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3.C Primary Healthcare Capital Expenditure by Project

Table 24: Primary Healthcare Capital Expenditure by Project
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4 Basic Education Budget Performance

4.A Overview
A total sum of ₦1,320,705,698.92 was approved for the Basic Education (BED) sub-sector in the 2026
Budget, comprising ₦35,237,153.17for Personnel Costs, ₦1,146,468,545.75 for Overhead Costs, and
₦139,000,000 for Capital Expenditure.

During the period under review, a total of 710,813,596.76 was expended, representing 53.8%% of the total
BED budget. Of this amount, ₦8,869,547.32 was allocated to Personnel Costs, while ₦701,994,094.44 was
spent on Overhead Costs. Capital Expenditure recorded no spending during this period, as several projects
are still in the initial stages and will be captured in subsequent reports.

Figure 4: Summary of Basic Education Budget Performance Year to Date
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4.B Budget Implementation Reports by NCOA Segment

Table 25: Basic Education Expenditure by Administrative Classification

Table 26: Basic Education Expenditure by Functional Classification

Table 27: Basic Education Expenditure by Programme Classification
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Table 28: Basic Education Expenditure by Economic Classification
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4.C Basic Education Capital Expenditure by Project

Table 29: Basic Education Capital Expenditure by Project
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